
Deliverable Four: 
Help organisations

work well with
people with Lived

Experience

Deliverable One:
Co-design of a
Homelessness

Council

The HOME Project continues the legacy of a group of
people with experience of homelessness who worked
together  to have a greater voice in policy, advocacy,
service design, and the broader WA community.  

From January 2024 until June 2025 a group of ten
people with experience of homelessness from across
WA will take the project forward. This Lived
Experience Co-Design Group will meet monthly and
use a co-design process to develop skills and achieve
the four deliverables.

Their meetings will be facilitated by the Innovation
Unit, and will be supported by the project team at
Shelter WA.

Peer support, provided by Consumers of Mental
Health WA, as well as cultural support, will be
embedded into the project.

The Lived Experience Co-Design Group will form
smaller working groups, which will also meet monthly,
to work on each of the project deliverables.

They will invite external expertise to the working
group meetings, to provide support as required.

The result will be high quality resources and
professional platforms that support people with lived
experience in their work.

The HOME Project
Hear of My Experience

People who have faced homelessness or housing insecurity are coming
together to make sure their voices are heard and to make a difference.

Supported by the Sisters of St John of God
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Deliverable Two:
Create a platform
to promote skilled
Lived Experience

consultancy 

Deliverable Three:
Creation of a Peer

Education
Support Group

Shelter WA HOME Project Team and Lived Experience Consultants

https://www.shelterwa.org.au/home-project/

home@shelterwa.org.au

0475 148 221


