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Commissioning Projects Newsletter 
September Edition | 2022  

Welcome to the September edition of the Department of Communities (Communities) 
Commissioning Newsletter.  This newsletter will provide an update to the sector on 
Communities’ Commissioning priorities and project work.  

As the largest commissioner of human services in Western Australia, Communities is 
committed to fulfilling all requirements in the National Agreement on Closing the Gap. 
Communities is working in partnership with Aboriginal organisations, including members of 
the Coalition of Peaks, to close the health and wellbeing gap between Aboriginal people 
and non-Aboriginal West Australians. 

Building strong formal Aboriginal community-controlled service sectors is a Priority Reform 
under the National Agreement on Closing the Gap - Priority Reform Two.  

Aboriginal community-controlled services can achieve better results, employ more 
Aboriginal people and are often preferred by Aboriginal people over mainstream services.  

To guide investment decisions and ensure maximum impact of funding provided to support 
the development of the Aboriginal community-controlled sector, Communities has 
coordinated WA Government input into three National Sector Strengthening Plans. The 
Sector Strengthening Plans scheduled for implementation are: 

 Early childhood care and development (including Child Protection) 

 Housing 

 Disability 

The National Agreement on Closing the Gap identifies those strong Aboriginal sectors 
have:  

 Sustained capacity building and investment  

 A dedicated and identified Aboriginal workforce  

 Support from a Peak Body (governed by a majority Aboriginal Board)  

 A dedicated, reliable, and consistent funding model.  

Communities is also participating in the Aboriginal Expenditure Review to identify and 
review current spend on Aboriginal programs and services, with a view to identify 
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reprioritisation opportunities to Aboriginal organisations and particularly Aboriginal 
Community Controlled Organisations (ACCOs) 

Communities’ 2022 Commissioning Plan (the Plan) update is nearing completion. The 
State Commissioning Strategy is intended to help increase the proportion of services 
delivered by Aboriginal organisations, particularly Aboriginal Community Controlled 
Organisations (ACCOs), in support of outcomes aligned with the Closing the Gap (CtG) 
National Agreement.  The Plan is therefore also aligned with Communities recently 
released ACCO Strategy, which was developed in response to the CtG targets. 

Communities is progressing with commissioning across the following areas (continue 
reading for detailed updates): 

 Family and Domestic Violence (FDV) 

 Homelessness 

 Out of Home Care (OOHC) 

 Child Sexual Therapeutic Services (CSATS) 

 Home Stretch WA 

 Target 120 

The updated Plan is focussing on commissioning processes for the broad range of 
program areas expiring over 2023 and 2024, including Early Intervention and Family 
Support Services, Services for Young People at Risk.  

A range of commissioning internal and external contract management processes and 
communications have been initiated for these service groups to support the new 
Commissioning approach. Many of these contracts are likely to be extended to allow time 
for comprehensive commissioning approaches to be developed and implemented. This 
includes extra time to prioritise market and sector development such as using grants as a 
tool to help ACCOs be more competitive when seeking longer contracts (funding and 
investments) through open tender processes.  

Changes to contracts such as the use of the innovation clause are already making an 
impact, moving from the set-and-forget approach to contracted services finding ways of 
working collaboratively throughout the term of contracts to deliver the best possible 
services for Western Australians. 
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Prevention of Family and Domestic Violence (FDV) 

 

The Prevention of Family and Domestic Violence (FDV) project is continuing to work on 
developing benchmark costs for operating FDV accommodation.  

The FDV Census was distributed to stakeholders on 22 August 2022.  We had a fantastic 
response of almost 80 Per cent.  This information will enable the FDV commissioning team 
to analyse the information provided to assist with developing a benchmarking costing 
model for operating FDV accommodation. 

The Expert Reference Group (ERG) met for the second workshop, on 1 September 2022, 
facilitated by Social Ventures Australia. The purpose was to gain insights into service 
providers experiences of running refuges and safe houses within the current funding 
envelope, to inform an indicative benchmarking exercise. The group discussed related 
issues, including the challenges of supporting clients with complex needs, the impacts of 
COVID-19, infrastructure related issues, and other increasing costs. 

Building on the advice of the ERG, Communities, facilitated by Social Ventures Australia 
held two sector workshops on the 8 September and 12 September 2022 to discuss and 
refine our understanding of the challenges and opportunities. More than twenty refuges 
and safe houses were represented at the sector workshops. 

The Office for the Prevention of FDV Commissioning webinar was held on the 15 
September 2022 to update the sector on the benchmarking costing model for operating 
FDV accommodation and other sector related information. Updates can be found on the 
FDV commissioning webpage: Commissioning Plan - Family and Domestic Violence 
Services (www.wa.gov.au).  
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Homelessness  
 

 

The Office of Homelessness has established a high-level homelessness strategic timeline 
which outlines the Commissioning Approach, and System and Service Design over the 
next two years.  In alignment with the State Commissioning Strategy for Community 
Services, the Office of Homelessness will work with the sector and key stakeholders to 
encourage greater integration, responsiveness and innovation.  The Office of 
Homelessness aims to facilitate sustainable and ongoing change in the homelessness 
system to improve outcomes for individuals and the community. 

In September 2022, the Office of Homelessness presented the Homelessness 
Commissioning Plan to peak body representatives of the Commissioning Working Group. 
This plan will be presented to the broader sector and key stakeholders in October 2022 via 
an online webinar and an in-person session (dates to be advised). 

Phase 1 of the Homelessness Commissioning Plan will focus on system mapping and 
sector engagement in the South-West, Perth metropolitan and Midwest regions between 
now and March 2023. Office of Homelessness staff visited the South-West in early 
September 2022 and have a scheduled visit to the Mid-West in late September 2022, to 
continue engagement with service providers. An emphasis on place based, person 
centred service design will be achieved by working with the relevant Regional Executive 
Directors, Aboriginal Community Controlled Organisations and community sector in those 
locations, as well as consultation with people with lived experience and service users.   

The South-West region is part of a trial process where Communities and the community 
sector are looking at four service level outcomes based on the Community Services 
Outcome Measurement Framework. Throughout the process these activities will be guided 
by a No Wrong Door and Housing First approach.  Lessons learned will be developed from 
Phase 1 which will then inform and guide work in subsequent regions. 
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Out of Home Care (OOHC)  

 

Opportunities for engagement between Communities and the sector remain restricted 
during the evaluation of the offers received in response to the Request for Tender which 
closed on 11 August 2022.  

The current tendering process is just one part of the transformation within the child 
protection system. Communities acknowledges that other large pieces of work will need to 
be continued and progressed alongside the procurement process in readiness for 
implementation, including transition planning, and government and sector capacity building 
through establishment planning. It is essential that children in care are supported to the 
highest standard throughout this period of change.  

It is on this basis that Communities will exercise an option in the current contracts to 
extend for six months, enabling a truly collaborative and coordinated transition.  

A detailed transition plan for moving to the new OOHC services is being drafted by the 
Specialist Child Protection Unit in consultation with Aboriginal Outcomes and Community 
Services divisions of Communities, and Yorganop, who received a grant for this work 
earlier this year. This plan will consider the various elements of transition with the child at 
the centre of this work. The plan will be progressed in partnership with the Sector and we 
look forward to engaging with stakeholders on this important work.  

Transforming the out of home care system has been a long time in the making. Thank you 
again for your ongoing commitment to this important project. We are confident that 
together we are creating a service system that is coordinated, flexible, and able to deliver 
quality services driven by a focus on the needs of children and young people in out of 
home care.  
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Child Sexual Abuse Therapeutic Services and Indigenous Healing 
Services (CSATS and IHS) 

 

The CSATS and IHS commissioning project team has been working to prepare an agenda 
and structure for Design Lab 3 - scheduled for 29 September 2022. The online full-day 
workshop will bring together what we have heard through previous consultation and 
engagement activities, including our understanding about the foundational principles and 
core elements of effective service models. We will test and refine our assumptions about 
service outcomes, staffing levels, resources required, and how these services may fit 
within the broader Communities, state and national outcomes hierarchy.  

Following this final design lab Communities Internal FDV and CSATS Working Group will 
continue developing the draft CSATS and IHS commissioning plan, to improve 
consistency, capacity and capability to deliver better outcomes. 

Home Stretch WA 

The Home Stretch WA team (the team) continues to deliver information sessions, 
workshops and meetings with Communities District staff, Aboriginal Community Controlled 
Organisation (ACCOs) and service providers to discuss the program’s staged roll out of 
Home Stretch WA and opportunities that will be available. 

The team are at the final stages of grant offers with the existing leaving care providers to 
support the Home Stretch WA rollout; these grants will cease as of 31 August 2024. 

A Statewide ROI for ACCOs (only) via Tenders WA closed as of 9 September 2022 and an 
overwhelming response of up to 43 ACCO’s registered their interest over a three week 
period. This was a combined effort of both the team and Aboriginal Outcomes working 
together.  

The team have commence responding to registered ACCOs in the Kimberley from the  
12 September 2022 with an aim to present grants by December 2022. Additionally, the 
team plans on commencing grant negotiations with registered ACCOs in the Pilbara in 
October with an aim of to be completed by this calendar year. 

Target 120 

Target 120 is an early intervention program for young people at risk of becoming repeated 
offenders. The program focuses on a small cohort of high-risk young people identified at 
an early point in the justice system. Target 120 is delivered across 12 sites in metropolitan 
and regional Western Australia.).  
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An additional $11.1 million has been budgeted to expand the program. Communities will 
conduct a Registration of Interest (ROI) process to identify ACCOs interested in delivering 
the program for each site, advertised via Tenders WA for a two-week period. 

Timing for the ROI process will be staggered based on the completion of information 
sessions being held in the respective regions for probity and transparency. 

Communities will undertake an appreciative inquiry approach to determine the most 
appropriate ACCO to deliver the Target 120 program.  

As of 28 September 2022, Communities has conducted information sessions in the 
Kimberley, Pilbara and Mid-West.  An ROI has been released in all regions and an 
appreciative inquiry completed in the Kimberley. Community Youth Officers have been 
appointed in Ellenbrook and Mandurah with induction and training completed in 
September 2022.  

In addition, a new pilot program is being developed that will work with ten young people 
from Broome who have served or are serving time in detention. Target 120 Plus will 
include services that are culturally appropriate and tailored for the young persons’ 
individual needs. The in-home component seeks to provide a service to help parents 
develop parenting skills promoting healthy child development. 

More information 
For more information please: 

 Visit the Department of Communities Commissioning Webpage; or 

 Contact the commissioning team at:  Commissioning@Communities.wa.gov.au 


