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Commissioning Projects Newsletter 

August | 2022  

Introduction 
Welcome to the August edition of the Department of Communities (Communities) 

Commissioning Newsletter.  This newsletter will provide an update to the sector on 

Communities’ Commissioning priorities and project work.  

Western Australia’s State Commissioning Strategy for Community Services 

(www.wa.gov.au) has been released to ensure greater cohesion between Government, 

service providers, peak bodies and consumer advocates. The aim is to ensure services 

are grounded by the following principles: 

• A community and person-centred approach focused on outcomes. 

• A sustainable system. 

• Inclusive services – focus on Aboriginal outcomes and partnerships. 

• Well-led, supported and transparent system. 

The National Closing the Gap Agreement sets out a series of actions that jurisdictions 

should undertake to support the Aboriginal community-controlled sector and peak bodies. 

The WA Government made four key commitments towards Priority Reform Two in the 

State’s 2021 Implementation Plan. These commitments include building the Aboriginal 

Community Controlled Organisation capability and the development of a whole-of-

government Commissioning Strategy. 

In recognition of the unique role that the Communities plays in providing services to 

Aboriginal people in WA, the new Aboriginal Community Controlled Organisation (ACCO) 

Strategy (the ACCO Strategy) 2022 to 2032 was launched on 3 August 2022.  The 

Strategy and its Implementation Plan was developed by a working group with 

representatives from 11 ACCOs across Western Australia, the Department of 

Communities and the Department of Finance.  

The aim of the ACCO Strategy is to improve the way in which Communities commissions 

and delivers services to Aboriginal children, families and communities, while supporting 

the development of ACCOs to increase their capability to deliver place-based and 

culturally appropriate services across Western Australia.  

The second iteration of the Communities Commissioning Plan is underway, with a focus 

on planning the commission pathways for service agreements expiring by June 2024.  

Program areas within this cohort include, but are not limited to, Early Intervention and 

https://www.wa.gov.au/organisation/department-of-finance/state-commissioning-strategy-community-services
https://www.wa.gov.au/organisation/department-of-finance/state-commissioning-strategy-community-services


 

Commissioning Newsletter | Issue 2 

Page 2 of 6 

Family Support, Family Care Support Services, Services for Young People at Risk and 

Secondary Family Support Services. 

Given the large quantity and scope of service agreements provided and managed by 

Communities, it is important to stagger the expiry dates and the commissioning work. This 

ensures appropriate resourcing, both internally and externally, is available to undertake 

the significant work required. 

Updates from the priority areas 

Prevention of Family and Domestic Violence (FDV) 

 

The prevention of family and domestic violence project is continuing to work on developing 

benchmark costs for operating family and domestic violence accommodation and support 

services. 

An Expert Reference Group comprising representatives from the family and domestic 

violence sector has been convened to inform this work. Communities has also contracted 

Social Ventures Australia (SVA), to assist with sector engagement. SVA facilitated a 

workshop with the Expert Reference Group on 11 August 2022. A further workshop with 

the Expert Reference Group on 1 September will inform sector engagement commencing 

on 8 September.   

Communities will also develop a Strategic Commissioning Plan for prevention of family 

and domestic violence services. The plan will provide direction about reform of existing 

family and domestic violence services funded by Communities (existing investment), the 

priorities for future investment towards an ideal state and the priorities for asset (building) 

redevelopment and refurbishment. In scope of this plan is all Communities contracts 

(service and grant agreements) for family and domestic violence services funded into the 

community sector and with Aboriginal Community Controlled Organisations.  

Regular information and updates about this work are being shared via monthly webinars 

which are recorded and posted on the family and domestic violence commissioning web-

page: Commissioning Plan - Family and Domestic Violence Services (www.wa.gov.au).  

Key to this work is considering and supporting alignment between the family and domestic 
violence, and other commissioning projects including child protection (earlier intervention 
and family support), child sexual abuse therapeutic services and homelessness services 

https://www.wa.gov.au/government/document-collections/commissioning-plan-family-and-domestic-violence-services
https://wahousing.sharepoint.com/sites/O365-CommissioningProject/Shared%20Documents/General/1.0%20Project%20Management%20Office%20(PMO)/CPMO%20Communications/Newsletters/www.wa.gov.au
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Homelessness  

The Office of Homelessness has developed a high-level two-year Homelessness 

Commissioning Plan and strategic timeline; and System and Services Designapproach... 

Phase 1 of the plan will focus on system mapping and sector engagement in the South 

West, Metropolitan and Mid West regions between now and March 2023. 

The South West region is part of a trial process where the Office of Homelessness and 

community sector  are looking at four service level outcomes based on the Community 

Services Outcome Measurement Framework. There will be a system mapping piece to 

ensure that a No Wrong Door and Housing First approach are key features of the 

commissioning process.  Lessons learned will be developed from Phase 1 which will then 

inform and guide work in subsequent regions.  

The system mapping and homelessness sector engagement for all regions will focus on 

place based, person centred service design and will be working with the relevant Regional 

Executive Directors, Aboriginal Community Controlled Organisations and community 

service organisations  in those locations.   

Communities is planning homelessness sector and stakeholer engagement across the 

state including regular sessions with sector staff that work in the Homelessness system. 

People with lived experience and service users will also be consulted.   

Out of Home Care (OOHC) 

 

Thank you to everyone in the Out of Home Care (OOHC) sector for your engagement with 

the process of revising Communities commissioning of Out of Home Care services.   

This has been an intensive period of work for the sector, particularly the important work 

undertaken with ACCOs to understand their organisational situations, capabilities 

regarding the delivery of nominated care types, and the support required to assist in their 

proposal to submit an offer to deliver OOHC services.   
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A significant milestone was reached through this process and builds upon many years of 

dialogue and co-operation with the sector has resulted in the release the Request for 

Tenders (RFT) for OOHC services through Tenders WA on 16 June 2022.  

Communities’ Commissioning team engagement with the Out of Home Care sector was 

limited for probity reasons during the RFT advertising period with submissions closing on 

11 August 2022.   

An evaluation panel will now commence the process of assessing the Offers received.     

It is envisioned that this tender process will enable the expansion of the number of ACCOs 

participating in the provision of OOHC services in WA to further improve the outcomes for 

children and young people in care.  

Opportunities for engagement between Communities and the OOHC sector remains 

restricted during this period of assessment. 

Child Sexual Abuse Therapeutic Services and Indigenous Healing 
Services (CSATS and IHS) 

 

Communities is currently working alongside Phoenix Support and Advocacy Services to 

include the voices of people with lived experiences.  

Further engagement is underway with broader stakeholders including the Department of 

Health in relation to sexual assault responses, Communities Psychology Services to obtain 

advice and feedback about the experiences of district psychologists in relation to 

responses to child sexual abuse, and other community sector organisations providing 

support to adult victim-survivors of child sexual abuse, including within the context of 

institutional abuse.  

Communities’ client journey mapping work continues and draft journey maps have been 

developed for a young person with experience of child sexual abuse, an adult survivor, 

and a young person displaying harmful sexual behaviours.   

A brief survey was circulated to CSATS and IHS service providers to obtain data and 

information about the ‘current state’ of the service sector. This will assist with clearly 

demonstrating the difference between ‘current’ and ‘ideal’ state in the Communities 

Commissioning Plan.  

Planning is underway for the next design lab which will be hosted online on 29 September 

2022. 
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Home Stretch WA 

In January 2021, the State Government announced its election commitment to invest 

$37.2 million to make Home Stretch WA permanent. Home Stretch WA is a key 

component in a continuum that focuses on the journey for young people in out of home 

care to independent adulthood from 18 years to 21 years of age.  

The Community of Practice (CoP) delivered by Anglicare WA will provide the necessary 

practice support function, resources and mentorship to Communities District staff and 

Home Stretch WA providers to integrate the Home Stretch WA service offering into their 

local community context. The CoP provides vital support around capacity and capability 

building and scheduled to commence mid - August 2022. A first commissioned service 

provider has been approved with Yorganop to delivery tailored, culturally safe and secure 

transitional service to young Aboriginal people exiting care within the metropolitan area.  

The project and procurement teams are currently negotiating service proposals from 

existing Leaving Care Service providers with the aim to issue out grant agreements to 

three Leaving Care Service providers by early September 2022.  

Additionally, the project team continues to deliver information sessions, workshops and 

meetings with Communities District staff, Aboriginal Community Controlled Organisations 

and service providers to discuss the program’s staged roll out of Home Stretch WA and 

opportunities that will be available. This includes drawing on assessments of regional 

readiness, demand data and existing service provision. The project team has considered 

this information to inform its targeted implementation pathway which will be delivered in a 

two-stage approach. 

Earlier Intervention Family Support (EIFS) Services 

The EIFS Strategy provides a framework for the alignment of the service system to meet 

the current needs of families most vulnerable to their children entering Out-of-Home Care. 

It builds on the strategies and services that have been effective in meeting the needs of 

vulnerable families and sets out a plan to realign those that need to be more targeted and 

effective. The Strategy and EIFS services have been successful with 2021 seeing the 

largest reduction of children entering care for the past two decades and the first reduction 

in growth of Aboriginal children entering care since 1996. 

On the back of this success, Communities has committed to EIFS remaining as a 

centrepiece of the agency’s efforts to supporting vulnerable families and will continue to 

invest in its funding and expansion. In April 2022, Minister Simone McGurk announced an 

additional $23.9 million to expand successful programs. A portion of this money is being 

allocated to expanding EIFS service provision into a select number of regional locations. 

Further information around these locations will be provided to the sector in due course. 

As we transition from trialling services to expanding delivery into regional locations, there 

will be a natural enhancement and evolution of the services and service models. 
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Communities will be looking to introduce a greater focus on a more holistic and integrated 

service model, continuum of services, explicit integration of Aboriginal ways of working, 

and more culturally responsive practices. This is particularly relevant given expansion of 

services will be to regional and remote locations as well as Communities alignment to the 

Aboriginal Community Controlled Organisation (ACCO) Strategy. 

Communities will be undertaking a commissioning of all EIFS services. Any commissioning 

of services will strongly align with important initiatives and reforms related to Aboriginal 

empowerment and outcomes including the Aboriginal Empowerment Strategy, ACCO 

Strategy, and development of the ACCO recommissioning framework. Further information, 

including dates for information sessions, will be released over the coming months.  

Target 120 

Target 120 is an early intervention program for young people at risk of becoming repeated 

offenders. The program focuses on a small cohort of high-risk young people identified at 

an early point in the justice system. Target 120 is delivered across 12 sites in metropolitan 

and regional Western Australia (WA).  

An additional $11.1 million has been budgeted to expand the program. Communities will 

conduct a Registration of Interest (ROI) process to identify Aboriginal Community 

Controlled Organisations interested in delivering the program for each site, advertised via 

Tenders WA for a two-week period. 

Timing for the ROI process will be staggered based on the completion of information 

sessions being held in the respective regions for probity and transparency. 

As of 22 August 2022, Communities has conducted information sessions in the Kimberley 

and Mid West and has released an ROI in both regions. Information sessions will be held 

in Newman on 31 August and Karratha on 1 September 2022.  

In addition, a new pilot program is being developed that will work with ten young people 

from Broome who have served or are serving time in detention. Target 120 Plus will 

include services that are culturally appropriate and tailored for the young persons’ 

individual needs. The in-home component seeks to provide a service to help parents 

develop parenting skills promoting healthy child development. 

More information 
For more information please: 

• Visit the Department of Communities Commissioning Webpage; or 

• Contact the commissioning team at:  Commissioning@Communities.wa.gov.au 

https://www.wa.gov.au/organisation/department-of-communities/department-of-communities-commissioning-plan
mailto:Commissioning@Communities.wa.gov.au

