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Commissioning Projects Newsletter 
July | 2022  

Introduction 
Welcome to the new Communities Commissioning Projects Newsletter.  This monthly 
newsletter will cover all matters regarding Communities’ Commissioning with the sector 
and people affected by Commissioning projects.   

Commissioning seeks to improve the design and delivery of services. It involves assessing 
the needs of service users in collaboration with service users and providers to achieve the 
following:  

 define the most pressing priorities and communicate these to relevant stakeholders;  

 designing services with service users, drawing on available evidence about what 
works; 

 allocate resources to the most appropriate providers to deliver the services; and  

 continuously monitor and evaluate service effectiveness. 

Since our last communication there have been some changes within Communities with 
establishment of a Commissioning Project Management Office (PMO).  The 
Commissioning PMO will provide a dedicated project support team for relevant 
commissioning activities and will support the leads, subject matter experts, Communities 
divisions and areas with Commissioning project-related documentation.  If you have any 
questions or queries relating to the Commissioning PMO and how this Office functions, 
please reach out to Natalie Crouch at Commissioning@Communities.wa.gov.au.  

Author: Michael Crevola, Communities Chief Finance Officer and Sponsor 

Partnering with Aboriginal Community Controlled Organisations 
(ACCOs) 

Communities recognises the importance of ACCOs and their pivotal role in delivering 
culturally secure services to Aboriginal families and communities. Working in partnership, 
creating opportunities, and procuring services delivered by ACCOs will be key to improving 
outcomes for Aboriginal people. Communities will focus on shifting the investment to 
ACCOs through co-designing an ACCO commissioning framework that will strengthen the 
ACCO sector and support sustainable economic development.  The framework will ensure 
that ACCOs are included in all stages of commissioning from the scoping to the delivery 
and all aspects in between.  
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The way in which Communities works with ACCOs is already shifting and this has been 
demonstrated through the direct approach engagement with ACCOs through the Out-of- 
Home-Care (OOHC) Commissioning Project. Through this approach ACCOs have 
participated in the design and procurement process and have been supported to step into 
the OOHC space through building their capabilities through small grants. 

Over the next twelve months Communities will also undertake a strength and opportunity 
analysis across the state, to understand what the services that ACCOs currently deliver, 
the service delivery locations and the aspirations of the ACCOs in terms of future service 
delivery.  

Author: Margaret Collard, Executive Director Business Services 

Aboriginal Outcomes 

Prevention of Family and Domestic Violence  
Strategic commissioning for family and domestic violence will have two primary 
deliverables: 

1. a business case to Government for an uplift on funding for family and domestic 
violence refuges and safe houses, to address immediate viability and sustainability 
concerns. The draft business case is to be completed by September 2022; and 

2. a family and domestic violence strategic commissioning plan, by 30 June 2023 that 
provides direction about reform of existing family and domestic violence services 
funded by the Communities (existing investment), the priorities for future investment 
towards an ideal state (desired outcomes) and the priorities for asset (building) 
redevelopment and refurbishment. The strategic commissioning plan will align to 
Path to Safety: Western Australia’s Strategy to Reduce Family and Domestic 
Violence 2020-2030 and the draft Aboriginal Family Safety Strategy. 

A sector webinar was held on 23 June 2022 to provide information about the scope of 
work and next steps. A recording of the webinar and a copy of the PPT presentation will 
made available on the Commissioning webpage. 

The new Family and Domestic Violence Expert Reference Group comprising 
representatives from the family and domestic violence sector had their first meeting on 
Monday 27 June. The ERG will provide expertise and guidance on development of the 
strategic commissioning plan for family and domestic violence. The Terms of Reference 
for the ERG, meeting agendas and key meeting decisions and actions will be published on 
the commissioning website. 

Social Ventures Australia has been contracted to work alongside Communities and the 
Expert Reference Group to assist with developing the Business Case and the Strategic 
Commissioning Plan. Social Ventures Australia will support data and information analysis 
and sector consultation. 
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Author: Nicole Leggett, Executive Director 

Office for Prevention of Family and Domestic Violence 

Homelessness  
The Homelessness Commissioning Project will be a key step towards the transition of the 
current homelessness service system towards an integrated place-based person-centred 
approach that aligns with All Paths Lead to a Home: Western Australia’s 10-Year Strategy 
on Homelessness 2020-2030. 

The Office of Homelessness (OoH) will take a region-by-region staged approach over the 
next two years: 

 Stage One: Metro and South West (commencing 1 July 2022) 

 Stage Two: Great Southern, Goldfields, Wheatbelt 

 Stage Three: Pilbara, Kimberley, Mid West Gascoyne 

The OoH has started a system mapping and sector engagement process in the 
metropolitan area, that will identify service gaps within the current homelessness service 
system. Concurrently a South-west specific pilot, that will begin on 1 July 2022 and run for 
two years, will provide evidence for the efficacy of new service level outcomes and data 
collection methodology. 

The aim of the Commissioning Project is to implement integrated and co-ordinated service 
delivery that better meet the needs specific to each region, while encompassing ‘All Paths 
Lead to a Home’ priority areas: No Wrong Door and Housing First.  

Author: Jacqui Herring, Executive Director 

Office of Homelessness 

Out-of-Home Care (OOHC) 
Department of Communities WA released the Request for Tender for Out-of-Home Care 
Services on 16 June 2022 on Tenders WA. The tender will be open for eight weeks and 
closes at 2:30pm on 11 August 2022. 

This is the culmination of almost 10 years of work.  Communities is grateful for those who 
have contributed and for their commitment, passion, and expertise that has been integral 
in the progression to tender. 

The Commissioning Project, and in particular the procurement of OOHC services, was 
always going to be an ambitious undertaking. The opportunity for the Request for Tender 
represents strengthening of the OOHC system and ultimately supporting better outcomes 
for children and young people in care. 

The release of the draft specifications for consultation on 27 April 2022 provided a further 
opportunity for Communities to test the design of care types based on information 
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gathered from the design labs and other consultation forums. Communities has considered 
the feedback closely and is confident the final Request for Tender documentation is 
reflective of the feedback that was provided and is a more fit-for-purpose document. A 
summary of the feedback received, and Communities’ response, has also been published 
on Tenders WA. To further support organisations considering their response to the request 
for tender, a tender information pack has been prepared.  

In many ways, this is another beginning. It signals a busy time for those preparing tender 
responses and Communities wishes these agencies all the best! Once the procurement 
process is complete, Communities is committed to continuing to progress the broader 
pieces of work in partnership with the sector, including transition planning and other issues 
related to the implementation of the future OOHC system. 

Communities would like to acknowledge and express our gratitude to the following 
organisations: 

 Yorganop for their support of new Aboriginal Community Controlled Organisations 
(ACCOs) who are considering delivering OOHC services. It is Communities’ intention 
that when the decision is made to bring Aboriginal children into care, that their care is 
managed by Aboriginal service providers. The ACCO capacity-building that 
Communities has been progressing with Yorganop’s assistance is an important step 
towards achieving this important outcome. 

 Child and Family Alliance WA for their ongoing involvement and support of the 
commissioning of OOHC services. Their advocacy for better outcomes for children and 
young people in care, and their frank and fearless advice has been invaluable.  

Author: Amber Fabry, Executive Director 

Specialist Child Protection Unit 

Child Sexual Assault Therapeutic Services and Indigenous Healing 
Services (CSATS and IHS) 
The CSATS Commissioning Project is informed by the findings and recommendations of 
the Royal Commission into Institutional Responses to Child Sexual Abuse.  

Communities’ funds nine community service organisations to provide 13 Child Sexual 
Abuse Therapeutic Services, and one community service organisation and one Aboriginal 
Community Control Organisation to provide two Indigenous Healing Services. 

In consultation with key stakeholders, Communities is building a broad evidence base to 
support the development of Commissioning Plan for CSATS. Activities to date include 
mapping system composition, analysis of demand and unmet need, thematic review of 
discussions with service providers, literature scan and client journey mappings.  

A draft report synthesising this information and including relevant findings from other 
reports and consultations is under development. The report will highlight the composition 
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of an aspirational CSATS service system, including measures of success and priorities for 
future investment.  Communities will ensure that stakeholders have opportunity to input 
and feedback on the draft document before it is finalised.  

Communities wishes to acknowledge the support, engagement and valuable contributions 
of our Child Sexual Assault Therapeutic Services and Indigenous Healing Services 
stakeholders throughout this process.  

Author: Nicole Leggett, Executive Director 

Office for Prevention of Family and Domestic Violence 

Communities Commissioning Plan 
The second iteration of Communities Commissioning Plan is underway, with a focus on 
planning the commission pathways for service agreements expiring by June 2024.  
Program areas within this cohort include, but are not limited to, Early Intervention and 
Family Support, Family Care Support Services, Services for Young People at Risk and 
Secondary Family Support Services. 

Given the large quantity and scope of service agreements provided and managed by 
Communities, it is important to stagger the expiry dates and the commissioning work. This 
ensures appropriate resourcing, both internally and externally, is available to undertake 
the significant work required. 

Author: Sandra Flanagan, Principal Project Manager 

Strategic Contracting 

More information 
This newsletter was produced by Natalie Crouch, Communities Commissioning Project 
Manager  Commissioning@Communities.wa.gov.au. 


