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AT-RISK TENANCIES AND CASE CONFERENCE PROCEDURE 

Category: Tenancy Management 

 
1. INTRODUCTION 

Housing Choices Western Australia (HCWA) is committed to sustaining tenancies and working 
with all stakeholders to ensure safe exits from Housing Choices WA tenancies wherever 
possible. There is a particular priority afforded to Supportive Landlord tenancies where HCWA 
has entered into partnerships with key stakeholders to ensure vulnerable cohorts are housed 
and deflected from homelessness wherever possible. This procedure details how staff assess 
and manage a range of risks through collaborative decision making and case planning. 
 

2. DEFINITIONS 

General Tenancy – is a tenancy whereby the tenant has usually been sourced from the 
Department of Communities Joint Wait List or referred from the Department of Communities via 
Disability Services into either a general property or a property associated with a particular 
program. The tenancy may be with or without support that is provided by an independent 
organization, however, there is no additional funding provided to HCWA to assist in sustaining 
the tenancy. 
Supportive Landlord Tenancy – is a tenancy where HCWA is providing funded person- 
centred support linked to housing and committed to prioritising the wellbeing of the tenant over 
commercial risk. These tenancies include the Independent Living Program (ILP), Way Home 
and RUAH 50 Lives for 50 Homes tenancies. Due to the complex nature of the tenancies, 
ISA50 and ICLS tenancies are included as Supportive Landlord tenancies even though there is 
no specific funding for HCWA to do so. 
At-risk tenancy – a tenancy that is at risk of ending due to one or many factors that may include 
rent arrears, property standards, tenant liability, anti-social behaviour. 
Risk Assessment – a process of identifying and evaluating the potential risks that may be 
involved in a sustaining or ending a tenancy. 
Case Conference – A facilitated meeting which can be attended by anyone who has had 
involvement with the tenancy and has pertinent information that can inform a discussion and 
plan future actions. 
Tenant Support Plan – documents information from the tenant’s perspective about what they 
would like staff and their carer/support providers do to support them to maintain their tenancy 
and to live their best lives over the term of their tenancy with HCWA. 
Case Plan – A Case Plan documents information from the tenant and other stakeholders’ 
perspective about what needs to occur to ensure that a tenant has the support that they need to 
achieve their goals. 
Risk Assessment and Action Plan – is the record of a risk assessment case conference held 
with HCWA staff which documents the assessment of the commercial, community, compliance, 
reputational and social impact risks associated with both sustaining and ending a tenancy; and 
the agreed set of actions to mitigate these risks. 
Mental Health Service (MHS) - a Mental health Clinic or Mental Health Commission funded 
community service which provides support to HCWA tenants. 



At-Risk Tenancies and Case Conference 
Procedure 
 

 

Page 2 of 6 
 

 

3. PROCEDURE 

3.1. RISK ASSESSMENT 

3.1.1. A Tenancy Risk Assessment should be triggered when any of the following elements 
of a tenancy become apparent: 

• Community safety – where tenant behaviour poses an element of risk to the 
safety of others 

• Health and Wellbeing – where a tenancy poses a risk to the tenant 

• Nuisance and anti-social behaviour – generally complaints from neighbours 

• Property Standards – declining property standards noted at inspections 

• Debt and financial – rent arrears or Tenant Liability 
3.1.2. When undertaking an initial Tenancy Risk Assessment about whether a tenancy is at 

risk – utilise the Response Tool: Complaints, Incidents and Tenancy Risk found HERE 

3.1.3. If the Tool shows one or more elements of a tenancy are AMBER – a conversation 
should be had with a TSM to consider the next course of action which may include 
initiating a Case Conference (see 3.2).  

3.1.4. Prior to making a decision to breach a MHC funded supportive landlord tenancy i.e. 
ILP, ISA 50, ICLS – tenancy staff MUST consider the impact upon the tenant’s mental 
health through consultation with a Tenancy Services Manager and relevant MHS 
support staff . There must be a documented assessment of the potential impact on the 
tenant’s mental health of this action. 

3.1.5. Prior to making a decision to issue a termination notice for any supportive landlord 
tenancy, an internal risk assessment case conference must be held. 

3.1.6. If a decision to end a tenancy is made – all attempts must be made to convene a safe 
exit planning case conference with the tenant and their support services to try to 
deflect the tenant from significant hardship or homelessness. This needs to be 
documented. 

3.1.7. If a MHC funded supportive landlord tenancy is being terminated, this constitutes a 
notifiable incident and must be reported to the MHC. 

3.2. CASE CONFERENCE 

A Case Conference is a meeting of key stakeholders for collaborative or shared decision 
making. It is a facilitated conversation to either determine key risk factors and the actions 
that will be required to mitigate risks and/or discussion of a tenant’s goals and the steps by 
which these goals can be achieved. It is presumed that HCWA staff have the primary role 
in calling and facilitating all of the Case Conferences that are described as follows. 
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Note that tenancy management decision making cannot be made in the context of case 
conferences where HCWA staff have been invited to participate by external stakeholders 
(e.g. Department of Communities, Mental Health Clinics and or other community-based 
support providers). Tenancy Management decisions and related case planning can only be 
made in the context of case conferences where HCWA has facilitated the kinds of case 
conferences described as follows. 

 
3.3. TYPES OF CASE CONFERENCE 

3.3.1. Risk Assessment Case Conference 

A Risk Assessment Case Conference will consider the risks of sustaining the 
tenancy alongside the risk of ending the tenancy across the following criteria: 
Commercial risk – this is presented in dollar value i.e. $2,000 rent arrears– this is 
a risk to the organisational sustainability of HCWA. 

Risk to the Community – is there or could there be a presenting risk to the safety 
and security of neighbours or members of the community. 

Social Impact risk – this is the risk to the tenant – their safety, wellbeing, risk of 
homelessness and that of any children or family members – there can be risks 
associated with sustaining and ending the tenancy. 

Reputational Risk – with any difficult tenancy decision comes reputational risk to 
the organisation i.e. that we are not managing the tenancy adequately or safely 
versus we are evicting people unnecessarily. 

The outcome a Risk Assessment Case Conference is a Risk Assessment and 
Action Plan and will include a decision as to whether to end or sustain the 
tenancy, as well as documenting a range of associated risk mitigation actions. The 
meeting is recorded in a standard proforma which is found HERE and at Appendix 
2. Training regarding the use of the Risk Assessment case conference approach is 
found HERE. 

3.3.2. Safe Exit Planning Case Conference 

A Safe Exit Planning Case Conference will be offered to all tenants where a 
Supportive Landlord arrangement is in place or for a general tenancy, where there 
is deemed to be a risk of significant hardship or homelessness.  
This is an attempt to involve the tenant, their carer and others as identified by the 
tenant in the development of a shared strategy to deflect the tenant from 
homelessness by exploring accommodation options available to the tenant once 
they leave their HCWA property. Carers will be involved in any decision making or 
planning which might impact them and their role as a carer. 
The outcome of a Safe Exit Case Conference is a Safe Exit Case Plan and will be 
developed and shared as a record of the meeting with all participants. The 
proforma can be found HERE 
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3.3.3. Sustaining Tenancy Case Conference 

A Sustaining Tenancy Case Conference aims to involve the tenant and their 
support network in the development of agreed strategies and actions that are 
aimed at sustaining a tenancy and/or improving wellbeing and social inclusion 
outcomes as identified by the tenant. 
The outcome of a Sustaining Tenancy Case Conference is a Tenant Support 
Plan which is shared with the tenant and others as nominated by the tenant. A 
copy of a Tenant Support Plan proforma can be found HERE and accompanying 
guidance notes can be found HERE. 

3.3.4. Tenant Support Planning Case Conference 

A Tenant Support Planning case conference forms part of the work of our funded 
supportive landlord programs (e.g. Independent Living and Way Home Programs). 
Please refer to the Tenant Support Planning procedure found HERE for details. 

 
3.4. WHEN SHOULD A CASE CONFERENCE BE CALLED? 

• A Case conference is always called at the point at which a decision is being made as to 
whether to sustain or end a Supportive Landlord tenancy. 

• A case conference can be called where deemed necessary at the point at which a 
decision is being made as to whether sustain or end a General tenancy. 

• For the purposes of Safe Exit Planning - At the point at which a decision has been made to 
end a General tenancy. 

• For the purposes of sustaining a General or Supportive Landlord tenancy. 

 
3.5. WHO CALLS THE CASE CONFERENCE? 

• The Tenancy Officer or the Tenancy Services Manager calls all internal risk assessment 
case conferences for supportive landlord and/General tenancies where there is a risk that 
ending the tenancy will result in significant hardship or homelessness. 

• If a decision has been made to end a tenancy, then a Tenancy Services Manager or 
Tenancy Officer will call a Safe Exit Planning Case Conference. 

• If a decision has been made to sustain a tenancy, then the Tenancy Officer in consultation 
with the Tenancy Services Manager will call the case conference with all other external 
stakeholders including the tenant. 

• Tenant Support Planning can include the calling of a case conference by the HCWA staff 
member responsible for case planning e.g. the ILP Tenancy Officer or  ILP Coordinator. 
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3.6. WHO IS INVOLVED IN THE CASE CONFERENCE? 

• A Risk Assessment Case Conference that is required to assess the level of risk that a 
particular tenancy might expose either HCWA and or the community separately to that of 
the wellbeing of the tenant will involve all HCWA staff who can have constructive input into 
the conversation as described in the Case Conference Framework at Appendix 1. 

• Safe Exit Planning and Sustaining Tenancies Case Conferences should, wherever 
possible, include the tenant and their carers and supports in order that they can be 
involved in any decision making that concerns the tenant. 

 



 

 

 
Appendix 1 : Case Conference Decision Matrix 
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