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Local Government Homelessness Knowledge Hub Project 
Reference Group Terms of Reference  

Background 

Local governments are being called upon to play an increasing role in homelessness policy responses, 

particularly through facilitating localised responses to homelessness. All Paths Lead to a Home, the 

WA Homelessness Strategy 2020-2030, outlines a role for Western Australian local governments. The 

State Government has committed $6 million over the next four years for a Local Government 

Partnership Fund for Homelessness towards new local government initiatives to respond to and 

prevent homelessness around Western Australia. 

Shelter WA has been awarded a Strengthening and Adapting Organisations Grant from Lotterywest to 

undertake the Local Government Homelessness Knowledge Hub Project (the Project) in partnership 

with the WA Local Government Association (WALGA) and Local Government Professionals WA (LG 

Pro). The centrepiece of the Project will be the establishment of an online homelessness resource (a 

Local Government Homelessness Knowledge Hub) for local governments to share information and to 

inform evidence-based policy responses to homelessness.  

The Project will deliver: 

• An online homelessness resource (a Local Government Homelessness Knowledge Hub) for 

local governments to share information to inform evidence-based policy responses to 

homelessness  

• Case studies of best practice examples in responding to homelessness in WA  

• A model template for a local government policy statement on homelessness 

• A model protocol for local governments to respond to homelessness 

• A training package which meets the needs of West Australian local governments 

• Workshops/information sessions with local governments on the project and use of the online 

hub 

Purpose  

The project Reference Group will:   

• Provide strategic advice and feedback, and make recommendations to inform and guide the 
project  

• Provide insight into, and help facilitate access to, information about local government 
responses to homelessness 

• Promote awareness of the project through local government and associated networks 

• Assist in user-testing the online hub during development 
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Membership 

The project Reference Group will comprise of approximately ten members. The project partners have 

the discretion to appoint more than ten members if deemed appropriate. The members appointed 

will be in addition to the project partners (Shelter WA, WALGA and LG Pro).. Representatives will be 

sought from: 

• Local governments in the metropolitan area  

• Regional local governments  

• Public Libraries Western Australia 

• WA Rangers Association 

• Local Government Planners Association/Planning Institute of Australia 

• Department of Communities 

If Members from Public Libraries Western Australia, WA Rangers Association or the Local 
Government Planners Association/Planning Institute of Australia can not be recruited the Project 
Partners can opt to have additional local government officers to represent those areas.   

 

 

The Group will include only one representative per local government or other organisation; however, 

the nomination of a proxy will be encouraged.  

Meetings 

Shelter WA will schedule and facilitate meetings, including preparing and circulating an agenda prior. 

Minutes and actions from each meeting will be recorded by Shelter WA and distributed within ten 

working days of the meeting. 

Meetings will be held at WALGA, 1/170 Railway Parade West Leederville. If the meeting venue changes 

members will be notified prior to the meeting date. Reference Group members can attend meetings 

in person or via Microsoft teams. 

The group shall meet on the following days and times: 

9am-11am, Monday 24 January 2022 

11.30am-1.30pm, Wednesday 23 February 2022 

11.30am-1.30pm, Friday 25 March 2022 

10am-12pm, Wednesday 27 April 2022  

Confidentiality 

By accepting a position on the Reference Group, members agree to protect the confidentiality and 

integrity of information shared for the purposes of undertaking the project. Reference Group 

members must not disclose or use any confidential project information without prior approval of the 

project partners.  
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Decision making  

The Reference Group is not a decision-making body. While the Reference Group will provide advice 

and input relating to the project, all final decisions will remain the responsibility of Shelter WA. 


