
HOUSING FIRST 
PRINCIPLES



MEET ALBERT
HOUSING FIRST IN PRACTICE



1. EVERYONE HAS A RIGHT TO A HOME

• Immediate access to a permanent home with no 

treatment or behavioural eligibility criteria

• Full tenancy rights and standard rental conditions 

with security of tenure

• Keep your homes if absent and assisted to quickly 

find new home if tenancy fails



PRINCIPLES

AND HOW SUPPORT IS DELIVERED

2. HOUSING AND SUPPORT ARE 
SEPARATED

• While they work closely together, provision of 

housing and support is functionally separate.

• No additional requirements to participate in 

support or treatment as part of the tenancy 

• Support stays with the person if they choose 

to move home or if a tenancy fails



3. FLEXIBLE SUPPORT AS LONG 
AS NEEDED

• Support has no fixed end date and 
intensity of support can rise and fall to 
match need

• Support is built on an authentic 
relationship 



4. ACTIVE 
ENGAGEMENT 

WITHOUT COERCION
Onus is on workers to 

maintain the relationship 
rather than blaming people 

for “disengaging”



• People make real choices 

about where they live, who 

they live with and the land 

they live on

• Support is driven by what is 

important to the person

5. CHOICE AND SELF DETERMINATION



6. SOCIAL AND 
COMMUNITY 
INCLUSION

Relationships, participation 
and belonging are integral to 

support



7. RECOVERY ORIENTATED 

PRACTICE

• People are more than their diagnosis 

and can build a “good life” 

• Dignity of risk rather vs duty of care



8. HARM 
REDUCTION 
APPROACH

• Use a range of strategies to reduce harm, not just 

abstinence

• Housing and support not withdrawn from those who 

continue to drink, use or participate in high risk 

activities



BREAK



BY NAME LIST
WHAT WE  HAVE LEARNT SO FAR



PRINCIPLES

AND HOW SUPPORT 
IS DELIVERED

MEET THE TEAM
• Amanda Stafford – RPH

• Esben Kaas-Sorensen – AnglicareWA

• Chrissie Smith – St Vinnies

• Danielle Rossetti – City of Perth

• Dylan Dumbleton – Salvos

• Gayle Mitchell – Uniting WA

• John Berger – WAAEH

• Leah Watkins – 50 Lives 50 Homes

• Nat Drevet – Centrecare

• Nghia Loung – Ruah (for now)

• Sara Zanella – St Barts

• Shannen Vallesi – UWA

• Sharon Gough – Indigo Junction

• Traci Cascioli – St Pats



WHAT IS ON A BY NAME LIST?



WHAT DOES OUR BY NAME LIST CURRENTLY SHOW?



WHAT DOES OUR BY NAME LIST CURRENTLY SHOW?



SYSTEM FLOW



DIGGING 
DEEPER



HOW DOES A BY NAME LIST DRIVE CHANGE?



PROTOTYPING 
FOR CHANGE



QUESTIONS



SPARE SLIDES



A HOUSING LED OR HOUSING FIRST INSPIRED SECTOR
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WHAT  DOES A WELL FUNCTIONG SERVICE SYSTEM LOOK LIKE?



SHAPE OF THE 
CURVE

NEWLY HOMELESS CHRONIC HOMELESS



Understanding 

Variation
What does normal flux in the 

system look like? When would 

a change be something more?

~20% reduction in 

veteran homelessness



Understanding 

Variation

No 

meaningful 

change



Meaningful 47% 

reduction

Understanding 

Variation


