Eight core principles:
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Separation of housing
and treatment
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gement Person-centred
bercion planning

Recovery orientation

1. Immediate access to
permanent housing with
no housing readiness
requirements.

Flexible Support for as
Long as is Required

HOUSING FIRST
PRINCIPLES

LE HAVE A RIGHT TO
A HOME

mediate access to A harm minimisation
ermanent housing. If, dueto  approach that supports people
using stock, the initial housing to reduce the risks and harmful
hcement is short-term, the effects associated with substance
bgram commits to housing the use and addictive behaviours but
rson in long-term housing as does not require abstinence to
access or keep housing.
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I ACTIVE ENGAGEMENT SOCIAL AND COMMUNITY

WITHOUT COERCION

a INCLUSION
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Individualised, recovery-
oriented supports. Supports
are readily available, however
Housing First programs do not
require participation to remain
in housina. Support services are

Social and community
inclusion is an intentional part
of Housing First program design.
Housing is non-stigmatising,

and support services provide
obportunities for enaaaement in

Breaking the cycle of
homelessness. As well as
focusing on tenancy sustainment,
Housing First programs also
ensure there is no exit to
homelessness and that people



MEET ALBERT

HOUSING FIRST IN PRACTICE




1. EVERYONE HAS ARIGHT TO A HOME

Immediate access to a permanent home with no
treatment or behavioural eligibility criteria

Full tenancy rights and standard rental conditions
with security of tenure

Keep your homes if absent and assisted to quickly
find new home if tenancy fails




2. HOUSING/AND SUPPORT ARE
SEPARATED

While they work closely together, provision of
housing and support is functionally separate.

No additional requirements to participate in
support or treatment as part of the tenancy

Support stays with the person if they choose
to move home or if a tenancy fails




3. FLEXIBLE SUPPORT AS LONG
AS NEEDED

Support has no fixed end date and
intensity of support can rise and fall to
match need

Support is built on an authentic
relationship




4. ACTIVE
ENGAGEMENT
WITHOUT COERCION

Onus is on workers to
maintain the relationship
rather than blaming people
for “disengaging”




5. CHOICE AND SELF DETERMINATION

* People make real choices
about where they live, who
they live with and the land
they live on

* Supportis driven by what is
important to the person




6. SOCIAL AND
COMMUNITY
INCLUSION
Relationships, participation

and belonging are integral to
support




/. RECOVERY ORIENTATED
PRACTICE

People are more than their diagnosis
and can build a “good life”

Dignity of risk rather vs duty of care




3. HARM

REDUCTION
APPROACH

* Use arange of strategies to reduce harm, not just

abstinence

* Housing and support not withdrawn from those who
continue to drink, use or participate in high risk

activities






BY NAME LIST

WHAT WE HAVE LEARNT SO FAR




MEET THE TEAM

Amanda Stafford — RPH

Esben Kaas-Sorensen — Anglicare WA
Chrissie Smith — St Vinnies
Danielle Rossetti — City of Perth
Dylan Dumbleton — Salvos

Gayle Mitchell — Uniting WA

John Berger — WAAEH

Leah Watkins — 50 Lives 50 Homes
Nat Drevet — Centrecare

Nghia Loung — Ruah (for now)
Sara Zanella — St Barts

Shannen Vallesi — UWA

Sharon Gough — Indigo Junction
Traci Cascioli — St Pats
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WHAT IS ON A BY NAME LIST?




Num ber 'Df HDmEIESS PETSDHS Persons, identified as homeless on or after a/1/2019

Persons @ 5Sleeping Rough @ Other Homeless

WHAT DOES OUR BY NAME LIST CURRENTLY SHOW?




Num ber 'Df HDmEIESS PETSDHS Persons, identified as homeless on or after a/1/2019

Persons @ 5Sleeping Rough @ Other Homeless

WHAT DOES OUR BY NAME LIST CURRENTLY SHOW?



Inflow Outflow Summary

Grouping

i Howsing Placement

i nactive

Newly |dentified

SYSTEM FLOW

Cutf ot Inflows

-



(Blankl
fes
1,000
, =l
Agedor Begging
Gender
Al s

No

indigenous Status

(Blank)
(Blank:

P:

Mo Cther

Survey Type

e All "

y Count of Survey Identifier

Friends/family temporarily
Emergancy/crisis accommodation
Park

Temporary accommodstion
Other (specify)

Car

Squat / Cave

Tent

Bushland

Hospital

Boarding Houses

Jail/juveniie datention
Hostels/Shelters

DV refuge

Beach/riverbed

Hetel/matel

Caravan park {specify)
Drug/alcohol trestment centre
Train/bus ststion

Other hestel / boarding houses
To
Car/Van/RY
Ingigenous Hostl
Foster Home
Train/Bus

Watch house

Total

721

420

214 (Blank)
Other

118 Crisis / tempor.

Couch surfing

Survey Date Time

1/28/1973 /26/2020

2338 '

Final Score

0.00 28.00

O

Age in Survey

0.00 11939

O

Unemp.
efit

Rough slesping

Please check full details of questions be

Carer 3

Relative 11

/A 19

Other El

Fublic Trustes 0z [Blank]
2173

Total 2333

< >

ng data to ensure it is used in

No (Blank) (Blank

Final Score

‘Workers
Compe

(Blank! [Blank)

No No

10-142 15+

0.00 21.00

Yas
10.00

1Blank

No

Survey Date Time Final Score
1/28/1973 /26/2020 0.00 25.00
(Blznk
338
Su Yes he
(Blank (Blank
Nane None
1-2t 3. .
None 1-2 times
(Blank Blank
Yes I
Bla.
No

.00

1.00

Region
Perth
Gender

All

indigenous Status

All

Survey Type

All

Gender

All

Indigenous Status

All

Survey Type

All

Regicn

Perth




How will we LA BT
Aim: What are can we make

we trying to knowi: :rl':ange that will result
accomplish? : in
Improvement? :
Improvement?

HOW DOES A BY NAME LIST DRIVE CHANGE?




Specific
improvement
intervention

Ideas, explanations,
hunches, theories

/

Very small-scale test of change
using plan-do-study-act cycle

Follow-up tests and
iterative refinement P ROTO | I Pl N G
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FOR CHANGE

Small-scale tests of change
in multiple sites

Widespread
implementation Changes that result in
with local improvement at scale

tailoring




QUESTIONS







If you need Somewhere safe for a few nights
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People are found quickly, known
and not forgotten

Outreach workers and
day centres

People are housed quickly

()

Housing providers

People have access to support

22

Homeless sector caseworkers

People stay housed

Housing providers and
tenancy support workers

People are connected to
ongoing support

WHAT DOES A WELL FUNCTIONG SERVICE SYSTEM LOOK LIKE?




\\.
X
SHAPE OF THE / /
CURVE / 5/
/ X

NEWLY HOMELESS CHRONIC HOMELESS



Number of Homeless Veterans
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~20% reduction in
veteran homelessness

Understanding
Variation

What does normal flux in the
system look like? When would
a change be something more?
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Variation
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