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Thanks to Steven and Shane

Talk about an initiative from the City of Perth 





Background

 Feb 2008: Affordable Housing Policy
 Throughout 2009: Affordable Housing 

Mapping & Incentives Project
 March 2009: Lord Mayor’s Working Group

– “Less talk, more action” - Deliver an 
affordable housing project by 2012
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City of Perth –Council of Capital City Lord Mayors
Affordable Housing Policy is key policy area

February 2008 - Affordable housing policy based on CCCLM model

In 2009, the City commissioned a report into affordable housing
Identified three ways that Councils could be involved:
Minor Involvement - Awareness & Advocacy
Housing studies, workshops, forums, advocate to other levels of Government
Moderate Involvement – Facilitate through planning schemes
High level objective of planning policies
Incentives & Mandatory provisions
Housing Impact assessment of new developments
Major Involvement – Direct provision or management of housing

Lord Mayor formed an affordable housing Working Group
Working group were sick of talking – decided to do something
Their Agreed goal was to deliver an affordable housing project by 2012

Focus of today’s talk is on the project
	




LOCATION
Goderich Street Car Park

Cathedral

Perth Mint
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First task was to identify site.

With the help of the City, they decided on Goderich St Car Park

Existing public car park with 187 bays
Residential area 
Easy walk to shops at Bennett St, East Perth TAFE & employment in CBD or East Perth
CAT service on Goderich & Hay Streets
Short walk to St Georges Tce or Claisebrook Station for public transport






CURRENT SITE
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Currently a car park in a residential area
Not exactly an attractive façade 



PROPOSED DEVELOPMENT
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Development will also improve the streetscape
Will continue residential façade along Goderich St & to the Mint
Increase residential population of the area, helping local businesses & community




Key Features

 3 storey apartments
 48 dwellings
 6 Adaptable Units 
 Seeking 4 Star “Green Star” rating
 Occupy by June 2012
 3 level public car park at rear
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Important for the City to retain parking so we split the site in two

Housing at front
48 units – 26 x 2 bed  and  22 x 1 bed
6 adaptable units
Green Star rating
24 residential car bays
Bicycle storage for all units
Solar hot water
Thermal efficiency & natural ventilation to reduce heating/cooling costs

3 level car park at rear
Retain the same number of bays but introduce different options
177 car bays
9 motorcycle bays
22 bicycle bays

Two parts will be physically separated, with different entrances

“Green wall” along car park façade 
Brings plants & greenery into urban environment
Acoustic buffer from car park
Looks better




Target Group & Eligibility

 Low-moderate income essential 
workers
– Singles (<$43,000)
– Couples (<$59,000)

 Pay 80% of market rent
 Must work within City of Perth
 Maximum 3 year tenancy
 Community Housing as Manager
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Affordable Housing Report – identified low income rental is major issue 
Increase in rental costs has excluded lower income workers 
Retail,   Hospitality,   Health,   Community services  etc

City identified Market Gap :  
Over 600 social housing dwellings  & plenty of private rental 
Very little for low income workers

Singles & couples on low to moderate incomes

Supports City’s strategy to grow diverse residential communities that can work, shop & recreate within the City

Pay 80% of market rent
One bed – approx $235 / week         Two bed – approx $270 / week

Must work within City of Perth – project supports both workers & employers

3 year tenancy limit – key objective is transition
Social housing to private rental        Rental to home purchase

Community Housing Provider will manage for ten years under head lease



Income & Expenditure

 Costs - Housing $11M
- Car Park $4M

 Dept Housing contribute ~$1.6M
 Rental income ~$635,000 pa
 Annual Costs ~$470,000 pa
 NRAS income ~$440,000 pa
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Expensive
Funded by Council with assistance of Dept Housing
Understand most Councils can’t do this
Our aim is to demonstrate that affordable housing can be successful

NRAS funding is crucial – allows City to pay back capital cost in approx 12 years

Evaluation once up & running    -    document the lessons learned
Case Study – for others who may want to go down this road

Catalyst for City & others to provide affordable housing 
Look at sites for future projects in City of Perth
But - Council unlikely to fund these in the same way
Will be looking for different partnerships
Eg City might provide land
Private, Govt or Community Housing partner to fund building & operation.  




Thank you

 Questions?

Julian Wright
Senior Strategic Housing Officer
julian.wright@cityofperth.wa.gov.au
9461 3119
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Conclusion

Challenging process but one the City believes is important

Learning a lot & intend to share this with others

Want to show that it can be done & encourage others to enter into this space

Next step will be looking at recommendations of Affordable Housing Report 
Planning policies etc
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